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Strategies for Addressing Employees’ Behavioral Issues Effectively
When I schedule the meeting with Jim I would use a variety of approaches to tackle the issue at hand. First of all, it is important to remain calm so as not to make the conversation look like a personal attack (Ladegaard and Jenks 4). I would avoid scolding him, keeping in mind that I am not mad at the employee himself, but the time lost due to his tardiness. My objective would be to express my concerns over Jim’s lateness while referring back to the company’s policy. I would also explain to Jim that not only is his unpunctuality affecting his individual productivity but also it affects the rest of the workers and disrupts the production line.
Documenting the incidents of Jim’s lateness would also be of vital importance. It may not be enough to merely tell Jim that he needs to improve. I must be ready with detailed examples of incidents where Jim was late. I would compare his current performance with his success during the previous nine months. This would be a way of appraising him for his good work.
Putting myself in rational state of mind would also help in solving the issue effectively. According to Ladegaard and Jenks, empathy is a vital attribute in communication at the workplace (p. 9).  It is important to keep in mind that I am not firing an employee but rather talking to him about his poor performance. I still want Jim to continue contributing to the company and increase his productivity. I would keep a cool tone and try as much as possible to be collected and calm rather than being confrontational.
Getting to know the individual well would be critical to understanding the best way to approach him (Gilmore and Williams 412). Each employee tends to have a unique character and personality. While other workers might take it lightly and have no issue with getting reprimanded, other might handle the news differently. Before having a meeting with Jim I would try to understand him. It may be better to have a talk with him privately rather than in public.
Listening to what the employee is saying is essential to effective communication and response (Ladegaard and Jenks 8). There could be a valid explanation as to why the Jim has been arriving late in recent weeks as compared to his excellent performance before. I would let him know that I am willing to listen and understand the cause of his unpunctuality and get to know if I could help in any way. For instance, Jim may be facing personal problems such as medical issues.
Being clear with what my expectations are would be a key aspect of the problem solving process (Nickson 44). My aim would be ensuring that Jim leaves my office knowing very clearly what my expectations are and for us to be on the same page. By making a well laid out plan trying to prevent any delays in arriving to work in the future and becoming a continuing issue.
Motivation is an important reason for people to behave in a particular way (Gilmore and Williams 409). To motivate Jim, I would first recognize all his good work and contribution. Having an incentive program for punctuality may also motivate Jim to do better. When employees know that they are getting rewarded for a job well done, this gives them a reason to put more effort.
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